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TEAM



WE REMAIN PRODUCT/ENGINEERING FOCUSSED 4

Sai Lakshmi* 
CEO & Founder

Alan Hickman 
Director - Insurance

Alex Carmichael 
Marketing

InsuranceProduct

Chris Tingley  
Director (Interim)

Engineering

Shaun Foce 
Director

Rodrigo Sasaki 
Backend

Ryan McGrath 
Devops

Commercial

Tomasz Wlodarczyk 
iOS

Bhavin Kotecha* 
Chief-of-Staff / Finance Dir.

Annika Schmid 
UX/UI Designer

Sean Lailvaux 
Front-end

PTPT

Gergana Young 
Backend*Bhavin and Sai have both diverted efforts to Product in order to accelerate feature development



NEW HIGH-CALIBRE ENGINEERS HAVE JOINED THE TEAM 5

‣ Joined Apr-20 as a Senior SoCware 
Engineer. Based in South Africa

‣ Joined Feb-20 as a Lead Front-end 
Engineer from Echo 

‣ Joined Jan-20 as a Lead Back-end 
Engineer from Echo 



PRODUCT



PRODUCT TIMELINE 7

Phase 1 (2019/20)

PROTECT VANILLA INSURANCE 
MULTIPLE INSURERS

LICENCE ENDORSEMENTS  
& CONVICTIONS

DRIVE
VED (ROAD TAX) 

CONGESTION CHARGE 
ULEZ | TOLLS 

PARKING 
MOT REMINDER

HALO -

* 3X PATENTS PENDING FOR CAURA CUBE TECHNOLOGY

Ready to ship

Next Release 

Next Release 

Phase 2 (2020) Phase 3 (2021)

MODEL IV INSURANCE 
CV2X / DSRC INTEGRATION

MTA |  ADD-ON 
SUB-NET PRICING

DRIVER / PASSENGER 
AUTHENTIFICATION

BEHAVIOURAL NUDGES

VEHICLE TRACKER 
AUTOMATED PAYMENTS

MOT & SERVICING

CRASH TELEMATICS 
VEHICLE DIAGNOSTICS

CLAIMS SUBMISSION 
PROCESS 

CLAIMS SETTLEMENT 
VEHICLE RECALL



WE HAVE DISTILLED THE PROPOSITION 8

PROTECT

DRIVE
Caura is like 

Citymapper for 
your car. 

Partner, WSGR



CAURA DRIVE - READY TO SHIP 9



CAURA PROTECT - BEING RAPIDLY BUILT 10

FINAL  
REVIEW ⏳

REGULATORY

7

UX

7 INSURANCE 
PARTNERS ✅

75% 
 

REDUCTION

INSURANCE

52 QUESTION SET 
REDUCED TO ~13 ✅

CONTRACT NEGOTIATED 
FROM £190K to £28K #

TECHNICAL



RE-VAMPED WEBSITE 11

* COPY ON THE PAGE TO BE UPDATED BEFORE LAUNCH



FINANCIALS



FINANCIAL OVERVIEW 13

Funds  
Raised

R&D  
Tax Credits

Working  
Capital

Staff costs Rent CapEx OpEx Legal & finance Brand Cash at 
Bank

292846
2454

392
0.3

543

26
1,090

5175465746196446981,0901,090

Historic cashflow (£K) to 30-Ap-20

‣ Team has taken 25% pay 
deferral un\l next funding 
close 

‣ 1 Team Member on 
Furlough Apr-20 and 
May-20 

‣ Cancelled all contractors 
who were suppor\ng 
longer-term vision to focus 
on MVP 

‣ No salary payments made 
to Sai Lakshmi 

‣ 20% haircut on rent

RUNWAY UNTIL JAN-21



INVESTOR ASKS



WE NEED YOUR HELP TO ACQUIRE 10,000 USERS 15

‣ Help us get 10K downloads 
with CAC* of £0

We need your help…

‣ We need to extend runway to 
prove product-market fit (PMF) 
and raise a large Seed round

‣ We need you to invite your 
network to download 
Caura

…to prove PMFCOVID delayed launch

10K 
 

DOWNLOADS

£0 
CAC

* CAC = Customer Acquisi\on Cost



HOW CAN YOU HELP? 16

Email Invites

‣ We will give you a template email to send 
to your contacts 

‣ Please email this invite to as many people 
as you can 

‣ If you would like Caura to do this for you 
we can send instruc\ons to download your 
email contacts

Social Media Posts

‣ We will con\nue to share social media 
posts 

‣ Please like, share and repost as many of 
these as possible 

‣ We will shortly be introducing Instagram as 
a key acquisi\on channel for you to engage 
with Caura on




